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Key contact details  

Police (emergency)       999  

Local Police (non-emergency)          101  

 

Local Safeguarding Partnership is The Kingston & Richmond Safeguarding Children Partnership 

 

Kingston and Richmond                      Tel: 020 8547 5008 

Single Point of Access (SPA)               Outside of normal working hours: 020 8770 5000 

Email:                                                   spa.referrals.richmond@achievingforchildren.gov.uk 

 

Kingston and Richmond                      Tel: 020 8891 7370 

LADO                                                      Email: LADO@achievingforchildren.org.uk 

 

Merton Multi Agency                           Tel: 020 8545 3922 

Safeguarding Hub (MASH Team)        Outside of normal working house: 020 8770 5000 

                                                                  Email: mash@merton.gov.uk 

 

Wandsworth                                          Tel: 020 8871 6622 

                                                                  Outside of normal working hours: 020 8871 6000 

                                                                  Email: mash@wandsworth.gov.uk 

 

Hammersmith and Fulham                  Tel: 020 8753 6600 

                                                                  Outside of normal working hours:  020 8748 8588 

                                                                  Email: familyservices@lbhf.gov.uk 

 

Westminster                                           Tel: 020 7641 4000 

                                                                   Out of hours: 020 7641 2388 

                                                                   Email:  

                                                                   accesstochildrensservices@westminster.gov.uk 

 

Surrey Children’s Local Referral, Intervention and Assessment Services: 

 

North-East Referral Hub                        0300 123 1610 

                               

Channel Non-Emergency Advice      Tel: 0207 3407264  

Other useful resources and websites     

Prevent:  The Department of Education dedicated telephone helpline (0207 340 7264).                           

Concerns can also be raised by email to: counter-extremism@education.gsi.gov.uk  

OFSTED Safeguarding Children             Tel: 08456 404046 (Mon-Fri 8am-6pm)  

                                                                    Email: whistleblowing@ofsted.gov.uk  

NSPCC Whistleblowing Advice Line      Tel: 0800 028 0285 (M-F, 8am-8pm) 

                                                                     Email: help@nspcc.or.uk (email)  

mailto:spa.referrals.richmond@achievingforchildren.gov.uk
http://LADO@achievingforchildren.org.uk/
mailto:mash@merton.gov.uk
mailto:mash@wandsworth.gov.uk
mailto:familyservices@lbhf.gov.uk
mailto:accesstochildrensservices@westminster.gov.uk
mailto:counter-extremism@education.gsi.gov.uk
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The NSPCC Whistleblowing Helpline is available for staff who do not feel able to raise concerns 

regarding child protection failures internally.    

The Teaching Regulation Agency  Tel:  0370 000 2288 

                                                      

This policy is applicable to all pupils. 

 

Shrewsbury House School is committed to safeguarding and promoting the welfare of children and 

young people and expects all staff and volunteers to share this commitment.  It is our aim that all 

pupils fulfil their potential. 

 

School contacts 

 

Designated Safeguarding Lead (DSL)    Tel: 0208 399 3066  

Mrs Jan Hand       Email: jhand@shstrust.net 

Director of Communications & Compliance 

 

Deputy Designated Safeguarding Leads (DDSLs)                 

 

Executive Head       Tel: 0208 399 3066 

Mrs Joanna Hubbard                   Email: jhubbard@shstrust.net  

 

Mr Will Rush                                                            Tel: 0208 399 3066 

Head of Year 7       Email: wrush@shstrust.net 

  

Mr Tom Eaves       Tel: 0208 399 3066 

Deputy Head Pastoral      Email: teaves@shstrust.net  

 

Chair of Governors      Tel: 0208 399 3066 

Mr Darren Johns      Mail: c/o Shrewsbury House School 

        107 Ditton Road, Surbiton, KT6 6RL 

 

Designated Safeguarding Governor    Tel: 0208 399 3066 

Mr Koen Claeys       Mail: c/o Shrewsbury House School 

        107 Ditton Road, Surbiton, KT6 6RL 

 

 

 

 

  

mailto:jhand@shstrust.net
mailto:jhubbard@shstrust.net
mailto:wrush@shstrust.net
mailto:teaves@shstrust.net
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1. Introduction and purpose 
 
The Governors and the Executive Head fully recognise the School’s responsibilities for safeguarding 
and child protection, in particular the role we can fulfil as part of a wider system of safeguarding, 
with a child’s welfare and best interests as our paramount concern, so as to enable all children to 
have the best outcomes. 
 
The Policy applies to all who work at the School, whether paid staff or volunteers, including 
Governors, all who have responsibility and a role to play in safeguarding children.  The policy covers 
all school sites, including the School’s Sports Ground at Almshouse Lane, any times the pupils are in 
the School’s care e.g. on trips or attending matches or other events at any other venue and any on-
line safeguarding concerns whether disclosed, or alerted through the School’s monitoring systems.   
Safeguarding incidents can happen anywhere and all staff should be alert to possible concerns, 
whether raised or observed.  Everyone needs to be fully aware that safeguarding and child 
protection is everyone’s responsibility and of the obligations they have as a result of this. 
 
Keeping Children Safe in Education (KCSiE - Sept 2021) defines safeguarding and promoting the 
welfare of children as: 
 

 protecting children from maltreatment;  

 preventing impairment of children’s mental and physical health or development;  

 ensuring that children grow up in circumstances consistent with the provision of safe and 
effective care;  

 and taking action to enable all children to have the best outcomes.  
 
We strongly believe that we should provide a caring, positive, safe and stimulating environment that 
promotes the social, physical, mental and moral development of the individual child. We should be 
prepared to intervene at an early stage if there is a concern and we believe this will potentially 
prevent a concern from escalating.  
 
This policy has been written having regard to the following guidance and advice: 
 

 Kingston and Richmond Safeguarding Children Partnership guidance 

 Keeping Children Safe in Education (KCSiE - Sept 2021)   

 Working Together to Safeguard Children (July 2018, updated December 2020)  

 Disqualification under the Childcare Act 2006 (February 2015, updated August 2018)  

 Prevent Duty Guidance for England and Wales (March 2015, updated April 2021)   

 Channel Duty Guidance: Protecting vulnerable people from being drawn into terrorism (2015) 

 Multi-agency statutory guidance on FGM (2016, updated July 2020)  

 What to do if you are worried a child is being abused: advice for practitioners (2015)  

 Information sharing: Her Majesty’s Government advice for professionals providing safeguarding 
services to children, young people, parents and carers (2015, updated July 2018)  

 UK Council for Child Internet Safety (UKCCIS) guidance: Sexting in schools and colleges (2016), -
title updated to Sharing nudes and semi nudes: advice for settings working with children and 
young people (2020)  

• NSPCC Guidance: When to call the Police (2020). 
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2. Aims 
 
The aims of this policy are:   

 to support the child’s development in ways that will foster security, confidence and 
independence;  

 to equip children with the skills they need to stay safe from harm, including harm online, and to 
know to whom they should turn for help; 

 to provide an environment in which children and young people feel safe, valued and respected, 
and feel confident about how to approach adults if they are in difficulties, believing they will be 
listened to;  

 to raise awareness among all teaching and non-teaching staff, including supply staff, as well as 
volunteers, Governors and contractors of the need to safeguard children and of their 
responsibilities in identifying and reporting possible cases of abuse;  

 to provide a systematic means of monitoring children known or thought to be at risk of harm, 
and  ensure we, the staff of the School, contribute to assessments of need and support packages 
for those children;  

 to develop a structured procedure within the School which, in cases of suspected abuse, will be 
followed by all members of the School community;  

 to develop and promote effective working relationships with other agencies, especially the 
Police and Children’s Services;  

 to ensure that all adults working within any of the school sites undertaking regulated activity 
have been  checked as to their suitability in accordance with the regulatory requirements.  

 
3.  Designated Safeguarding Lead (DSL) 
 
The School’s Governing Body has appointed a member of staff from the School’s leadership team 
with the necessary status and authority to take lead responsibility for safeguarding and child 
protection.  The Designated Safeguarding Lead (DSL) shall be given the time, funding, training, 
resources and support to enable her to provide advice and support to other staff on child welfare 
and child protection matters.  The DSL takes part in strategy discussions and inter-agency meetings 
and/or supports other staff to do so and will contribute to the assessment of children.  
 
The name and contact details of the DSL and Deputy Designated Safeguarding Leads (DDSLs) are set 
out in the School Contacts list at the front of this policy.  In the unlikely event that the DSL is 
unavailable, the duties of the DSL may be delegated to another member of the Safeguarding Team, 
but the ultimate responsibility for child protection will remain with the DSL.   
 
Posters displaying images of the Safeguarding Team are posted in each classroom, as well as within 
key communal areas of the School e.g. the Library, the notice board outside the School Office, as 
well as within each office.  Each staff member and volunteer is provided with a wallet size card to 
provide them with contact details for each members of the team.   
 
Parents are welcome to approach the DSL if they have any concerns about the welfare of any child in 
the School, whether these concerns relate to their own child or any other.  If preferred, parents can 
discuss concerns in private with the child’s tutor or the Executive Head who will notify the DSL in 
accordance with these procedures.   Contact details of the DSL and her Safeguarding Team are 
published on the School Website within the About Us Section.  
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The duties of the DSL and DDSLs are laid out in detail in their job descriptions and include online 
safety and mental health, where safeguarding concerns are linked to mental health. In accordance 
with Annex C of KCSiE, the main responsibilities of the DSL are: 
 
Managing referrals: The DSL is expected to refer cases:  

 of suspected abuse and neglect to the local authority children’s social care as required and 
support staff who need to make such referrals;  

 to the Channel programme where there is radicalisation concern as required and similarly 
support staff who need to make referrals to the Channel programme; 

 to the Disclosure and Barring Service as required where a person is dismissed or has left the 
School due to risk/harm to a child; 

 to the Police where a crime has been committed, as referenced in the NSPCC guidance ‘when to 
call the police.’  

Working with others: The DSL is expected to:  

 act as a source of support, advice and expertise for all staff; 

 act as a point of contact for safeguarding partners; 

 liaise with the Executive Head to inform her of ongoing enquiries under section 47 of the 
Children Act 1989 and police investigations; 

 as required, liaise with the ‘case manager’ and the local authority designated officer (s) (LADO) 
for child protection concerns in cases which concern a staff member; 

 liaise with a comprehensive group of staff, including the SENCO, matron  and Senior Mental 
Health Lead on matters of safety and safeguarding and welfare, including online and digital 
safety when deciding whether to make a referral by liaising with relevant agencies so that 
children’s needs are considered holistically;  

 promote supportive engagement with parents and/or carers in safeguarding and promoting the 
welfare of children, including where families may be facing challenging circumstances; 

 work with the Executive Head and other Senior Leadership Team members taking lead 
responsibility for promoting educational outcomes by knowing the welfare, safeguarding and 
child protection issues that children in need are experiencing, or have experienced, and 
identifying the impact that these issues might have on children’s attendance, engagement and 
achievement at school or college.  This includes: 

• ensure that staff know who the children who have or have had a social worker are, 
understanding their academic progress and attainment and maintaining a culture of high 
aspirations for this cohort and, 

• supporting teaching staff to provide additional academic support or reasonable 
adjustments to help children who have or have had a social worker reach their potential, 
recognising that even when statutory social care intervention has ended, there is still a 
lasting impact on children’s educational outcomes. Internet matters - for support for 
parents and carers to keep their children safe online  

• be in regular contact with parents and carers. These communications will be used to reinforce 
the importance of children being safe online. It will be especially important for parents and 
carers to be aware of what their children are being asked to do online, including the sites they 
will asked to access and be clear who from the school (if anyone) their child is going to be 
interacting with online. Online teaching should follow the same principles as set out in the 
Shrewsbury House School Trust Online Safety Policy  

• Provide support for parents and carers to keep their children safe online which currently 
includes:  
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• London Grid for Learning - for support for parents and carers to keep their children safe 
online  

• Net-aware - for support for parents and careers from the NSPCC  

• Parent info - for support for parents and carers to keep their children safe online  
• Thinkuknow - for advice from the National Crime Agency to stay safe online  

• UK Safer Internet Centre - advice for parents and carers  

• National Online Safety website   

 

Information Sharing and Managing the Child Protection File   
 
The DSL is responsible for: 
 

 Ensuring the child protection files are current, kept confidential and stored securely.  

 Ensuring records include: 
 a clear and comprehensive summary of the concern; 
 details of how the concern was followed up and resolved; 
 a note of any action taken, decisions reached and the outcome; 

 

 ensuring that files are accessed on a need to know in line with information sharing advice set out 
in Part One and Two of KCSIE September 2021; 

 ensuring child protection files are transferred to the new school as soon as possible, within 5 
days of an in-year transfer or within the first 5 days of a new term.; 

 where it is appropriate to do so to give consideration to sharing any additional information in 
advance to ensure the right support is in place to safeguard a child and to help the child thrive in 
their new setting; 

 understanding relevant data protection legislation and regulations, especially the Data 
Protection Act 2018 and the UK General Data Protection Regulation (GDPR) 

 
Raising Awareness: 
 
The DSL should: 

 ensure all staff, whether full or part time have access to and understand the School’s child 
protection policy and procedures, in particular new staff; 

 ensure the child protection policy is reviewed annually as a minimum, including updating and 
reviewing implementation regularly with governing bodies; 

 the child protection policy is on the School website and parents are aware of the fact that 
referrals about suspected abuse or neglect may be made and the role the School fulfils regarding 
this; 

 link with the Kingston & Richmond Safeguarding Partnership to make sure staff area aware of 
any training opportunities and the latest local policies on local safeguarding arrangements; and 

 help promote educational outcomes by sharing information about the welfare, safeguarding and 
child protection issues that children who have or have had a social worker are experiencing with 
teachers and school leadership.  

Training, knowledge and skills 

The designated safeguarding lead (and her deputies) will undergo training to provide them with the 
knowledge and skills required to carry out the role. This training will be updated at least every two 
years. The designated safeguarding lead will undertake Prevent awareness training. Training will 
provide designated safeguarding leads with a good understanding of their own role, how to identify, 
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understand and respond to specific needs that can increase the vulnerability of children, as well as 
specific harms that can put children at risk, and the processes, procedures and responsibilities of 
other agencies, particularly children’s social care, so they:  

 
• understand the importance of the role the designated safeguarding lead has in providing 

information and support to children social care in order to safeguard and promote the 
welfare of children 

• understand the lasting impact that adversity and trauma can have, including on children’s 
behaviour, mental health and wellbeing, and what is needed in responding to this in 
promoting educational outcomes;  

• understand the importance of information sharing, both within the school and within the 
SHS Trust, and with the safeguarding partners, other agencies, organisations and 
practitioners;  

• The DSL and Deputy DSLs receive Level Three training every two years and termly updates 
at DSL forum meetings, as well as information by email from the Kingston & Richmond 
Safeguarding Children Partnership and the opportunity to attend legal webinars.    

• are alert to the specific needs of children in need, those with special educational needs and 
disabilities (SEND), those with relevant health conditions and young carers; 

• understand and support the school and SHS Trust with regards to the requirements of the 
Prevent duty and are able to provide advice and support to staff on protecting children 
from the risk of radicalisation; 

• are able to understand the unique risks associated with online safety and be confident that 
they have the relevant knowledge and up to date capability required to keep children safe 
whilst they are online at school either in school or at home 

• can recognise the additional risks that children with special educational needs and 
disabilities (SEND) face online, for example, from online bullying, grooming and 
radicalisation and are confident they have the capability to support children with SEND to 
stay safe online 

• obtain access to resources and attend any relevant or refresher training courses; and 
• encourage a culture of listening to children and taking account of their wishes and feelings, 

among all staff, in any measures the school may put in place to protect them. In addition to 
the formal training set out above, their knowledge and skills should be refreshed (this might 
be via e-bulletins, meeting other designated safeguarding leads, or simply taking time to 
read and digest safeguarding developments) at regular intervals, as required, and at least 
annually, to allow them to understand and keep up with any developments relevant to their 
role 

• understand the assessment process for providing early help and statutory intervention, 
including local  criteria for action and local authority children’s social care referral 
arrangements;  

• have a working knowledge of how local authorities conduct a child protection case 
conference and a child protection review conference and be able to attend and contribute 
to these effectively when required to do so;  

 
Prevent Duty  
 
In accordance with the Prevent Duty Guidance for England and Wales and Channel Duty Guidance: 
Protecting vulnerable people from being drawn into terrorism (2015, updated April 2021) the DSL 
has, in addition, the following responsibilities:  
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 to act as the first point of contact for parents, pupils, teaching and non-teaching staff and 
external agencies in all matters relating to the Prevent Duty;  

 to coordinate Prevent Duty procedures in the School;  

 to complete and action the Prevent Duty Risk Assessment/Action Plan;   

 to liaise with local Prevent co-ordinators, the police and local authorities and through existing 
multiagency forums, including referrals to the Channel Police Practitioner and/or the Police 
where indicated;  

 to undergo Prevent training;  

 to maintain an on-going training programme for all school employees including induction 
training for all new employees and ensure these records are maintained by the HR Department;  

 to monitor the keeping, confidentiality and storage of records in relation to the Prevent Duty.  
 

 
 4. Duties of staff, Governors and volunteers  
 
The Governing Body ensures that:  

 there are appropriate policies and procedures in place in order for appropriate action to be 
taken in a timely manner to safeguard and promote children’s welfare;  

 the School’s safeguarding arrangements take into account the current procedures and practice 
of the Kingston and Richmond Local Safeguarding Children Partnership, including understanding 
and reflecting local protocols for assessment and the referral threshold document: Kingston and 
Richmond Children’s Services Threshold Document – Safeguarding Children Unit, particularly as 
they evolve.  

 all staff members undergo safeguarding and child protection training at induction which will be 
regularly updated and in line with advice from the Kingston and Richmond Safeguarding Children 
Partnership; and  

 the School contributes to inter-agency working, including providing a co-ordinated offer of Early  
Help when additional needs of children are identified and supports children subject to child 
protection plans.  

 The Governing Body has nominated one of its members to take leadership responsibility for the 
School’s safeguarding arrangements.  The name and contact details of the Nominated 
Safeguarding Governor are set out in the School Contacts list at the front of this policy.  

 Termly Safeguarding Committee meetings review the DSLs report and information is fed back to 
the full Governing Board by the Nominated Safeguarding Governor as appropriate. 

 A risk assessment analysing the risk of radicalisation at Shrewsbury House School has been 
completed.  

 All members of staff and the Nominated Safeguarding Governor know how to respond to a pupil 
who discloses abuse (see procedures below).  

 Our selection and recruitment of staff includes checks for their suitability with the Disclosure 
and Barring Service. 

 Pre-employment checks are carried out on all employees including supply and peripatetic staff 
and appropriate checks are in place for any agency staff, including contractors undertaking 
regulated activity on site. 

 Although rarely used at SHS, the obligation to complete a risk assessment on any volunteers to 
establish if an enhanced DBS check is required is understood. 

 Where appropriate, in the case of the Executive Head or a member of the Senior Leadership 
Team, an S128 would be completed, even if this individual was promoted internally. 

 Where staff from another organisation are working with our pupils on another site, we require 
written confirmation that appropriate safe recruitment checks and procedures have been 
completed on those staff.  



                                                                                        11 
Shrewsbury House School – Safeguarding Policy 2021-22 

 Whilst this does not currently apply, the School understands our obligations to establish 
appropriate assurances from any alternative provider that they have completed all the vetting 
and barring checks that are necessary on their staff. 

 All staff receive a copy of the Staff Code of Conduct and Whistleblowing Policy.  

 All staff will receive a copy of this policy and Part One or, where appropriate, Annex A of KCSiE, 
and will be required to confirm that they have read these.  

 Posters displaying the images of DSL’s and DDSLs’ names are clearly displayed around the School 
in all classrooms and communal areas.  

 All staff have a wallet-sized card, detailing the contact details of the Safeguarding team, if they 
suspect or are told about abuse.   

 The Registrar, through the Admissions process ensures that a minimum of two emergency 
contact details are recorded for each child joining Shrewsbury House School. 

 
5. Annual Review of the School’s Safeguarding and Child Protection Policy 
 
The Designated Safeguarding Lead ensures an annual review of the School’s Safeguarding and Child 
Protection Policy is undertaken. A report on the Policy’s effectiveness in practice is presented to the 
whole Governing Board by the Designated Safeguarding Governor, following his formal annual 
review of the Safeguarding and Child Protection Policy and its effectiveness in practice which is 
undertaken with the Designated Safeguarding Lead. 
 
Following the Governor’s review of the Safeguarding and Child Protection Policy, any deficiencies or 
weaknesses in Child Protection arrangements are remedied without delay.  Should any concerns 
occur regarding the effectiveness of the policy at any time, these are reviewed and amendments are 
recommended to the Governors for immediate approval. 
 
6.  Training 
 
Shrewsbury House School recognises and fulfils the requirements for the training of the Designated 
Safeguarding Lead, and all the Staff.  The Designated Safeguarding Lead’s training is regularly 
updated, at least annually, and that of all staff, including part-time staff/voluntary staff, is updated 
frequently. The Designated Safeguarding Lead, and her Deputies attend the Local Safeguarding 
Partnership’s seminars, receive the local partnerships’ updates by email and attend legal webinars.  
Safeguarding and Child Protection training is undertaken with all staff at the beginning of the new 
academic year and repeated at the start of each term, as well as whenever any important updates 
are introduced. Safeguarding is the first item on the weekly staff briefings, which are well attended 
by all available staff and all staff receive the minutes. This includes the particular consideration 
required for SEND children and the use of restraint, as well as the critical importance of raising even 
the smallest concerns, to ensure early help can be arranged if required.  
 
Safeguarding and Child Protection Training is a key part of the induction process of a new member of 
staff or volunteer at Shrewsbury House School.   
 
As a part of their Child Protection induction, all new staff are trained in: 
 

 the School’s own Safeguarding and Child Protection Policy, including information about the 
identity and role of the DSL and her deputies; 

 the Staff Code of Conduct, including whistleblowing procedures, On-line Safety; 
the Pupil Behaviour Policy;  

 the School’s Safeguarding response to children who go missing from education, including the 
children Missing Education Policy, as described in this policy. 
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 the reporting of peer-on-peer sexual violence and sexual harassment as set out in part Five of 
KCSiE. 

 They are required to read and understand at least Part One of KCSiE which is issued to them.  

 Whenever KSCiE Part One and/or Annex A is updated by the DfE, all relevant staff will be 
provided with and asked to read and confirm their understanding of the updated version of the 
document. 

 All teaching staff and other support staff with a high level of pupil contact have completed 
CHANNEL Awareness Training as part of their induction. 

 
7.  Staff Recruitment 
 
We are careful in our recruitment, completing all the regulatory checks on the suitability of staff and 
volunteers to work with children, including Disclosure and Barring Service checks.  Whilst 
engagement with volunteers is rare at SHS, the School understands our obligations regarding 
completing a risk assessment on each volunteer to decide whether they need to do an enhanced 
DBS check or not.   
 
In line with the Shrewsbury House School Recruitment Policy, all staff appointments, including 
appointments to management posts and applications from volunteers are referred to the Human 
Resources Department, who carry out checks with regard to the suitability of staff and volunteers to 
work with children in accordance with the statutory requirements and guidance given in Keeping 
Children Safe in Education, (September 2021), and with the Education (Independent School 
Standards) (England) Regulations 2014, (copies of which are available from the Human Resources 
Department).  S128 checks are routinely completed on all management appointments since August 
2015, including Governors/the Executive Head, members of the Senior Leadership Team and Heads 
of Department.  
 
Shrewsbury House School obtains assurances from the employer in relation to any staff employed by 
another organisation who work with the School’s pupils in regulated activity, that all appropriate 
child protection checks and procedures have been carried out and is fully cognisant of our 
responsibilities to obtain such assurances from any alternative providers. 
 
All checks are recorded on the School’s Single Central Register by the Human Resources 
Administration Assistant. The Single Central Register is checked by the Head of Human Resources 
and further scrutiny is undertaken by the Director of Compliance and Communications.  The 
Governor responsible for Safeguarding undertakes a termly unannounced scrutiny of new 
appointments. 
 
Any interviewing panel will always include someone who has undertaken Safer Recruitment training. 
 
Shrewsbury House School will report promptly to the Disclosure and Barring Service (DBS), any 
person, whether employed, contracted, a volunteer or student, whose services are no longer used 
by the School because he or she is considered unsuitable to work with children.   
 
Where it is relevant to do so, a referral may also be made to the Teaching Regulations Agency.  
 
8.  Host Families 
 
The School fully understands our obligations to undertake DBS enhanced checks, including barred 
list information, on any families who host exchange programmes on behalf of the School. This will 
include these checks being undertaken on all adults over the age of 18 residing in the household at 
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the time the family are hosting.  A risk assessment will be undertaken to establish if any individuals 
between the ages of 16 and 18 residing in the household at that time should undergo the same 
checks. 
 
9.  Pupil Awareness and Education 

 
We raise awareness of safeguarding and child protection issues, including peer on peer/child on 
child abuse and on-line safety, aiming to equip pupils with the skills needed to keep them safe.  

This is carried out through:  
 

 PSHE lessons; 

 Informal conversation; 

 Tutor briefings and discussions; 

 Themes in assemblies; 

 Briefings for outings, trips and tours; 

 The implementing of our Online Safety Policy and Acceptable Use Policy which include robust 
safeguards without ‘over-blocking’ and by taking professional advice on safe ICT usage; 

 The monitoring of the School’s mobile phone policy, i.e. all phones must be handed into a bus 
driver as the boys embark on school buses, or must be handed into the Senior Deputy Head if 
they arrive in school independently and should only be collected at the end of the school day, or 
when they leave the site for the day. 

 Encouraging boys to speak out if there is something worrying them, or if they are aware of, or 
witness something unacceptable, untoward or disturbing; this may include someone ‘having a 
laugh’, but causing distress to another pupil, or engaging in inappropriate banter.  

 Ensuring pupils know what to do if there is someone in the School who is unaccompanied or is 
not wearing the appropriate badge; 

 Lectures; 

 Information around the School, e.g. posters promoting contact details or advice from support 
agencies.   

 
10.  Providing a Safe and Secure Environment 

 
We aim to provide a safe and secure environment in which pupils are encouraged to talk, are 
listened to, and in which they know that there are adults in the School whom they can approach if 
they are worried.  
 
We define the environment as being within the premises of 107 Ditton Road and all other places or 
means of transport used for the purposes of Shrewsbury House School activities, such as, but not 
limited to, school minibuses; other transport we use for the pupils; at Almshouse Lane; other schools 
or venues, including for matches or inter-school events; wherever outings, trips, tours may take us.   
 
 
a)  Physical Environment 
 
All staff members and volunteers contribute to ensuring that the School is physically as safe and 
secure as circumstances permit.  To this end, they are expected always to be risk assessing. Where a 
member of staff or volunteer has a concern that something presents a risk to a pupil’s health, safety, 
or wellbeing, they are expected to act immediately in informing the appropriate person to deal with 
whatever it is. Routine Access to the buildings is controlled by a rigorous individual security pass 
system and CCTV covers all main external entrances.   All visitors are signed in at the School Office 



                                                                                        14 
Shrewsbury House School – Safeguarding Policy 2021-22 

and accompanied at all times whilst there are pupils on site.  Access for contractors is managed by 
the Facilities Department.   
 
b)  Social Environment  
 
All staff members and volunteers contribute to ensuring Shrewsbury House School is a place where 
we all feel safe and protected from any kind of abuse by upholding the values of the Shrewsbury 
House School Trust Code of Conduct through: 
 

 being good role models to the boys; 

 being friendly, but not over-friendly, supportive, interested, helpful, and caring, always looking 
out for each other; 

 upholding and supporting the School’s regulations and routines in a sensitive, but, where 
appropriate, firm manner; 

 being proactive; 

 using good sense; 

 listening to any concerns; 

 being responsible and efficient, e.g. supervision duties – be there promptly; pupils using 
minibuses; be there when they start arriving; 

 reinforcing the strong anti-bullying culture in the School – noticing and acting on anything which 
could be bullying or making another pupil unhappy; 

 ensuring we do not ourselves bully, especially pupils, but also other staff, nor do anything which 
could lead to bullying or to a pupil being humiliated; 

 disciplining in accordance with the School’s Behaviour Policy for pupils; refer to the Behaviour 
Management Policy for full details. 

 not favouring a pupil/or pupils over other pupils. 

 following and supporting the Mobile Phone Policy. 

 through the close liaison of the tutor with a boy’s parent or guardian, developing a good 
understanding of the wider context of any safeguarding concerns to ensure the right and most 
effective support can be put in place as soon as possible. 

 
c)  SEND Pupils 
 
Staff are aware of the higher risks, particularly on-line that exist for SEND pupils and that they could 
be left out, isolated from their peers and could be disproportionately affected by bullying.   Through 
the tutor system, the SENCO, the Learning Enrichment Co-ordinator, these pupils are well supported 
through tailored interventions when this is considered beneficial and any specific concerns would be 
raised with the Designated Safeguarding Lead or one of her deputies.    
 
11.  Record Keeping, Information Sharing and Retention of Records   
 
Safeguarding information is retained securely by the DSL, usually within the secure notes area of the 
School database.  The importance of information sharing is well understood within the Safeguarding 
team.   
 
The DSL proactively contacts the settings of all joiners to request any useful safeguarding or pastoral 
information and relevant safeguarding information is shared, prior to a pupil’s admission to his new 
school.  When relevant, this could include liaison with the SENCO or DSL of these settings.  
 
On admission to Shrewsbury House School, a minimum of two emergency contacts are recorded for 
each child. 
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Where applicable, copies of safeguarding records are retained securely by the School for the 
following periods: 
 

 in the case of low level concerns with no multi-agency involvement or action, for 25 years from 
the date of birth of the child; 

 when the child has been the subject of a multi-agency plan, these records are retained 
indefinitely.  

 
12.  Children Missing From Education 
 
The School will notify the local authority when a pupil’s name is removed or added to the 
Admissions Register at non-standard transition points, i.e. where a compulsory school-aged child 
leaves before completing his final year or joins after the beginning of Year 3, (the main point of entry 
to the School).  In line with current local Safeguarding Partnership requirements, SHS confirm weekly 
that there has been no change in the Admissions Register and inform the Safeguarding Partnership 
on notification of any withdrawals, irrespective of the date of withdrawal for non-standard leavers.  
Details of the pupil’s new school is requested on notice, but if unknown at that stage, this 
information is confirmed before the pupil leaves Shrewsbury House School.  A call is made to the 
new school on the first day the pupil should be attending that school to establish their safe arrival.  If 
the pupil has not commenced his education at the School which we have been informed of, the local 
Safeguarding Partnership would be notified in line with current local protocols. 
 
Attendance is also monitored and reporting is in place to identify any pupils who are absent without 
permission for more than 5% of the School Term.  Subject to the levels of absenteeism, initial 
contact is likely to be made by the tutor; if matters do not improve and no acceptable explanation is 
offered, or if the tutor has any concerns, the Head of Year will become involved and subsequently 
the Designated Safeguarding Lead and her Deputies.  Attendance statistics are reported to the 
Trust’s Safeguarding Governor.  If relevant, the Safeguarding Governor would report any important 
information relating to attendance levels to the full governing board. 
 
 
13.  Identifying and Reporting Concerns about a Child 
 
If a member of staff has any concerns whatsoever about a child, they must follow the procedures 
outlined in this policy.   
 
Staff members are in contact with children all day and are in a position to detect possible abuse and 
may also be confided in by children.  They are provided with training and guidance on possible signs 
and symptoms of abuse; please see ‘signs and symptoms’ and ‘definitions of abuse’ later in this 
policy, how to identify possible abuse, the different forms of abuse and of the procedures to follow if 
they have reasonable concerns that abuse may be occurring.  
 
Everyone is assured that by voicing a concern to the designated appropriate person they are not 
necessarily starting procedures. The criterion for doing so should be that they have ‘reasonable 
concern’. 
 
Anybody can make a referral and raise any concerns of immediate harm, directly, with Children’s 
Social Care services or by calling the Police on 999. 
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Normally staff members are encouraged to discuss any concerns initially with the Designated 
Safeguarding Lead.  If the Designated Safeguarding Lead considers the child will benefit from early 
help, appropriate support will be sought in line with local protocols.  Staff members are aware of the 
early help process and their obligations in such circumstances.  
 
The staff of Shrewsbury House School understand our obligations and the arrangements that need 
to be put in place for Looked After children, should such a circumstance arise within the School 
Community. 
 
a)  Initial Concerns and Procedures for Reporting Concerns about a Child 
 
Staff members working with children should maintain an attitude of ‘It could happen here…’ where 
safeguarding is concerned.  When concerned about the welfare of a child, staff members should 
always act in the best interests of the child.  The particular vulnerability of children who have a social 
worker is recognised by staff.  If a child begins to confide in a member of staff or speaks about a 
matter which raises concern the member of staff must: 
 

 Listen carefully and sensitively to the child and keep an open mind.  Staff should not take a 
decision as to whether or not the abuse has taken place. 

 Not ask leading questions, that is, questions which suggest their own answers. 

 Reassure the child, but not promise that the information will be kept a secret.  The child should 
be told what will happen next, that the designated person will be informed who will ensure the 
correct action is taken. 

 Make a written record of the conversation as soon as possible after the conversation has taken 
place, noting the date, time and place of the conversation and the essence of what was said and 
done, by whom and in whose presence.  The record should be signed by the person making it.   

 Retain and preserve any evidence, such as mobile phones with text messages, scribbled notes, 
clothing or computers.   

 The child’s best interests should always be recognised as being of paramount importance. 
 
If a member of staff has any concerns whatsoever about a child, he or she must notify the 
Designated Safeguarding Lead or in his/her absence his/her Deputies including the Executive Head 
immediately.  There should be no delay in reporting a concern or handing over the notes of an 
informal conversation with a child or revealing to the Designated Safeguarding Lead a confidence a 
child has shared.  No member of staff except the Designated Safeguarding Lead or the Deputy 
Designated Safeguarding Leads who have received specialist training, should attempt to interview a 
child without express permission from the Designated Safeguarding Lead or in his/her absence from 
the Deputy Designated Safeguarding Leads.   
 
Whenever there is suspicion of abuse, within 24 hours, the Designated Safeguarding Lead or one of 
her deputies will contact the Kingston Single Point of Access (SPA) Team.  If there is a risk of harm, 
an immediate referral will be made. 
 
b)  Support for a Pupil who has Been Abused 
 
We would support a pupil who has been abused in accordance with his agreed Child Protection Plan.  

 
If a pupil has been abused or has witnessed violence, he is likely to find it difficult to develop a sense 
of self-worth. He could feel helplessness, humiliation and some sense of blame. The School could be 
the only stable, secure and predictable element in his life. When at School his behaviour may be 
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challenging or defiant or he may be withdrawn. The School would endeavour to support such a pupil 
through:  

 

 our School ethos which promotes a positive, supportive and secure environment and gives 
pupils a sense of being valued;  

 ensuring that he knows that some behaviour is unacceptable, but he is valued and not to be 
blamed for any abuse which has occurred;  

 liaison with other agencies that support the pupil such as Social Services, Child and Adult Mental 
Health Service, Education Welfare Service and Educational Psychology Service;  

 ensuring that, if the pupil is on the Child Protection Register, when he leaves his information is 
transferred to his new school immediately and that his social worker is informed. 

 
 
c)  Peer on Peer/Child on Child Abuse - Allegations of Abuse by One or More Pupils of another    
Pupil 
 
It is essential that all staff understand the importance of challenging inappropriate behaviours 

between peers, many of which are listed below, that are actually abusive in nature.  Downplaying 

certain behaviours, for example dismissing sexual harassment as ‘just banter’, ‘just having a laugh’, 

‘part of growing up’ or ‘boys being boys’ can lead to a culture of unacceptable behaviours, an unsafe 

environment for children and in worst case scenarios a culture that normalises abuse leading to 

children accepting it as normal not coming forward to report it. Even if there are no reported cases 

of peer-on-peer abuse, such abuse may still be taking place and is simply not being reported. 

Any allegations of abuse by one or more pupils of another pupil should immediately be reported to 
the Designated Safeguarding Lead or his/her Deputies, including the Executive Head.  Peer on peer 
abuse includes but is not limited to: 
 

 bullying, (including cyberbullying, prejudice-based and discriminatory bullying); 

 physical abuse, such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical 
harm; (this may include an online element which facilitates, threatens and/or encourages 
physical abuse). 

 sexual violence, such as rape, assault by penetration and sexual assault; 

 sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment, 
which may be stand-alone or part of a broader pattern of abuse; 

 causing someone to engage in sexual activity without consent, such as forcing someone to strip, 
touch themselves sexually, or to engage in sexual activity with a third party. 

 upskirting, which typically involves taking a picture under a person’s clothing without them 
knowing, with the intention of viewing their genitals or buttocks to obtain sexual gratification or 
cause the victim humiliation, distress or alarm; 

 sexting, (also known as youth produced sexual imagery); and 

 initiation/hazing type violence and rituals. 
 
It is important to recognise that such abuse can take place between children of any age and can 
occur on and off-line. Normal safeguarding procedures, as outlined in this policy, in line with local 
specifics would be followed, when there is ‘reasonable cause to suspect that a child is suffering, or 
likely to suffer, significant harm’.   This could include a referral to the Local Authority Designated 
Officer or other local agency, including the Police.  A pupil against whom an allegation of abuse is 
made may be suspended from School during the investigation and the School’s policy on Behaviour 
Management will apply.  All children involved would be treated as being ‘at risk’ and would be 
offered appropriate support in line with any advice received. 
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Through assemblies led by the Executive Head and PSHE lessons led by the tutor, much time is spent 
counselling the need for good conduct and the consideration of others at all times, particularly 
focussing on being cautious of the inappropriate use of ‘banter’ or ‘having a laugh’ in an unkind way 
which can be very hurtful.   
 
14.  Procedures when a Member of Staff, Voluntary Staff, Designated Safeguarding Lead or the 
Executive Head Faces Safeguarding Concerns or Allegations of Abuse 
 
The School has procedures for dealing with safeguarding concerns and allegations against teachers, 
the Executive Head, Governors, volunteers and other staff who work with children that aim to strike 
a balance between the need to protect children from abuse and the need to protect staff and 
volunteers from false or unfounded allegations. We have an approach that recognises concerns tend 
to grow and may be apparent before someone makes an allegation. These procedures follow the 
guidance in Part Four of KCSiE and should be apply to anyone working in the school, including supply 
teachers, volunteers and contractors where the individual has:   
 

 behaved in a way that has harmed a child, or may have harmed a child;  

 possibly committed a criminal offence against or related to a child;  

 behaved towards a child or children in a way that indicates s/he would pose a risk of harm if 
they work regularly or closely with children; 

 behaved or may have behaved in a way that indicates they may not be suitable to work with 
children.  This includes behaviour that may have happened outside school.  In such 
circumstances, an assessment of transferable risk to children with whom the person works 
should be undertaken and LADO advice sought if there is any doubt about the next steps to 
follow. 

 
Allegations against staff are dealt with urgently, with all necessary delays eradicated. Allegations will 
be immediately referred to the Head who will report these to the LADO. f there is any concern 
regarding a conflict of interest in reporting allegations to the Executive Head, the LADO should be 
contacted directly. 
 
Allegations that a member of staff, voluntary staff, the Designated Safeguarding Lead, or the Executive 
Head, has abused a pupil or pupils either inside the School premises or during a school trip or visit 
could be made by: 
 

 Parents 

 The abused pupil 

 Other members of staff 

 Other pupils 

 Former pupils who are longer on the School roll  

 The Police or Social Services 

 A third party. 
 
If the allegation concerns the Executive Head, the recipient of the allegation should immediately 
inform the Chair of Governors, (the Case Manager), without notifying the Executive Head first.  In a 
case of serious harm or an allegation of a serious criminal offence, the Designated Safeguarding Lead 
should inform the Police immediately and allow the Police to make investigations without carrying out 
any investigations him/herself.     
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Restrictions in relation to the reporting or publishing of allegations prior to any charge being made 
will be fully respected and every effort will be made to maintain confidentiality and guard against 
unwanted publicity to protect the integrity of the investigation. 
 
Any allegations raised by a former pupil would be investigated with the same respect and care as any 
other allegation.  The investigation would be led by the DSL, or one of her deputies, involving 
whichever agencies were necessary or appropriate to involve, following LADO advice.  
 
 
a)  Anonymous Allegations 
 
If the School receives an allegation of child abuse from an anonymous source, we will handle it in 
exactly the same way as if we knew the identity of the person making the allegation and will contact 
the Local Safeguarding Children Partnership for advice. 
 
b)  The First Response 
 
We will respond promptly and sensitively to the legitimate concerns of the alleged victim and his 
family.  We undertake to: 
 

 take any allegation of abuse, involving a member of staff, volunteer, Governor or contractor very 
seriously, even if the person raising the concern indicates they feel it is of a ‘low level’ nature; 

 contact the Kingston and Richmond Safeguarding Children Partnership LADO for advice; 

 establish the facts before jumping to any conclusion; 

 Inform the member of staff or volunteer concerned honestly of the allegation that has been made, 
and advise him or her to contact their Trade Union or Professional Association for advice and 
support; 

 Inform the child’s parents in confidence, inviting them to maintain confidentiality whilst the 
investigation takes place, unless the allegation involves the parents, in which case we will contact 
the Social Services before making contact. 

 
c)  Next Steps  
 
We recognise that a formal investigation is a matter for specialists, so where the facts suggest that 
there may be reasonable grounds for suspecting actual abuse, or grooming of a child, or other criminal 
behaviour, we will always: 
 

 Invite the Police to conduct the investigation; 

 Involve the Local Safeguarding Children Partnership under current guidelines; 

 Consider suspending the member of staff or volunteer concerned whilst the investigation is 
progressed to its conclusion. 

 
d)  Support of Pupils 

Our priority is to safeguard the young people in our care.  We will give all the support that we can to 
a pupil who has been abused. The School’s Designated Safeguarding Lead will consider how best to 
support and monitor the pupil concerned through any process of investigation, liaising closely with 
parents, guardians (if appropriate), the Local Safeguarding Children Partnership, or other agencies 
involved to identify the support strategies that will be appropriate. 

e)  Suspension and Alternatives 
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Suspension of a member of staff is a neutral act and does not imply that the member of staff is guilty 
of the conduct alleged.  Even so, it is a serious step, and we will take advice from the LADO, as well as 
legal advice beforehand, and will normally only suspend a member of staff where: 
 

 there is a serious risk of harm, (or further harm), to the child; or 

 the allegations are so serious as to constitute grounds for dismissal, if proven; or 

 there is the need for a full and fair investigation which cannot be carried out unless the member 
of staff is suspended; or 

 the police are investigating allegations of a criminal offence. 
 
We recognise fully that we have a duty of care towards all of our staff, and we will always: 
 

 under current protocols, contact the LADO and Local Safeguarding Children Partnership for advice; 

 keep an open mind until a conclusion has been reached; 

 interview a member of staff before suspending him or her;   

 Keep him or her informed of progress of the investigation. 
 
Any member of staff who is invited to a meeting whose outcome is likely to result in his or her 
suspension, is entitled to be accompanied by a friend, who is not legally qualified, or Trade Union 
Representative. 
 
We will always consider whether an alternative to suspension might be appropriate.  Possibilities 
include: 
 

 sending the member of staff on leave; 

 giving him or her non-contact duties; 

 ensuring that a second adult is always present in the classroom when he or she teaches/ensuring 
supervision is in place for non-teaching staff. 

 
 
f)  If the Member of Staff Resigns 
 
The resignation of a member of staff or volunteer mid-way through an investigation would not lead 
to the investigation being abandoned. Our policy is always to complete every investigation into 
allegations of child abuse.   
 
g)  Settlement Agreements 
 
The policy at the School is to follow the Department for Education guidance set out in Keeping Children 
Safe in Education, (September 2021), and if the criteria are met, a referral must be made to the 
Disclosure and Barring Service and where applicable the Teaching Regulation Agency.  It is illegal to 
reach a Settlement Agreement which prevents such a referral being made should this be required.  
 
 
 
 
h)  Allegations against a supply teacher and all contracted staff 
 
Shrewsbury House rarely employ the services of supply staff, but we fully recognise they are not our 
employees, but any allegations made must be dealt with properly.  Advice would be sought from LADO 
and their agency would be fully involved in any investigation.  When using a supply agency, SHS would 
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inform the agency of our procedures for managing allegations, whilst also taking into account the 
agency’s own policies and their duty to refer to the DBS as personnel suppliers.   
 
i)  Length of Investigatory Process 
 
We recognise that everyone’s interests are served by the School facilitating the completion of any 
investigatory process it is undertaking as swiftly as possible.  It will therefore aim to complete any 
investigation as soon as is practicable, consistent with a fair, full and impartial investigation.   
 
j)  Referring and Recording Allegations 
 
Like all schools, we have a statutory legal duty to refer an individual, where there is the risk that he or 
she may harm, or has caused harm to children, to the Disclosure and Barring Service as soon as 
possible following the individual’s dismissal or resignation because he or she has been considered 
unsuitable to work with children. Reports concerning members of staff or volunteers are normally 
made by the Designated Safeguarding Lead or the Head of Human Resources. If the Designated 
Safeguarding Lead or Executive Head is involved, the report is made by the Chair of Governors.   
 
The School plays no part in the subsequent process of barring individuals from working with children 
and/or vulnerable adults.  We also have a legal duty to respond to any requests for information that 
we receive from the Disclosure and Barring Service at any time. 
 
Shrewsbury House School is aware of our duty to consider making a referral to the Teaching Regulation 
Agency.  Where a dismissal does not reach the threshold for a Disclosure and Barring Service referral, 
Shrewsbury House School gives separate consideration as to whether a referral to the Teaching 
Regulation Agency is appropriate. 
 
We will record all founded allegations of abuse, and the manner in which we have dealt with the 
matter, including any disciplinary actions, on an individual’s file.  A copy will be given to the individual 
and he or she will be told that the record will be retained in accordance with the School’s Data 
Retention Policy in relation to safeguarding matters.  
 
k) Handling Unfounded or Unsubstantiated Allegations 
 
The Child 
 
A child who has been the centre of unfounded or unsubstantiated allegations of child abuse needs 
professional help in dealing with the aftermath.  We will liaise closely with the relevant Local 
Safeguarding Children Partnership to set up a professional programme that best meets his needs, 
which may involve the Designated Safeguarding Lead, Child and Adolescent Mental Health Services 
and an Educational Psychologist as well as support from the most appropriate member of the pastoral 
team.   We shall be mindful of the possibility that the allegation of abuse was an act of displacement, 
masking abuse that is actually occurring within the child’s own family and/or community.  
 
However much support the child may need in such circumstances; we need to be sensitive to the 
possibility that the aftermath of an unfounded allegation of abuse may result in the irretrievable 
breakdown of the relationship with the member of staff or volunteer.  In such circumstances, we may 
conclude that it is in the child’s best interests to move to another school.  We would do our best to 
help him to achieve as smooth a transition as possible, working closely with the parents or guardians. 
 
The Member of Staff 
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A member of staff or volunteer could be left at the end of an investigation into an allegation of child 
abuse which has been found to be unsubstantiated or without foundation with severely diminished 
self-esteem, feeling isolated and vulnerable, all too conscious that colleagues might shun him/her on 
the grounds of “no smoke without fire”.  If issues of professional competency are involved, or 
despite allegations of child abuse not being substantiated, disciplinary issues are raised; we 
recognise that he or she is likely to need both professional and emotional help.  We will undertake 
to arrange a mentoring programme in such circumstances, together with professional counselling 
outside the school community.  A short sabbatical or period of re-training may be appropriate.  
Where an allegation has been found to be malicious, all references to it shall be removed from the 
individual’s personnel records.  Any allegations that are not substantiated, are unfounded or are 
malicious will not be referred to in employer references.   
 
l)  Allegation of Abuse of a Child Who is not a Pupil at the School 
 
If we were given information that suggested that a member of staff or volunteer was abusing a child 
who was not a pupil at the School, we would immediately pass such information to the Kingston & 
Richmond Local Safeguarding Children Partnership to handle and would take advice from the LADO as 
to how to deal with the member of staff or volunteer.  We would consider whether the member of 
staff or volunteer should be suspended from work or what steps should be taken in relation to him or 
her in a similar manner to an allegation involving a member of staff or volunteer and a school pupil.  
If the allegation is subsequently proved to be unfounded, he or she would be given full support by the 
School in resuming his/her career. 
 
m)  Allegations Involving the Executive Head or the Designated Safeguarding Lead 
 
The Chair of Governors should be told at once by the Designated Safeguarding Lead of any allegation 
involving the Executive Head who will report this to the LADO before taking any other action. Executive 
Head will normally be suspended for the duration of the investigatory process and the Senior Deputy 
Head will be made acting Head until the conclusion of the investigation and resolution of the issue. 
 
The Chair of Governors and the Executive Head should similarly be told at once of any allegation 
involving the Designated Safeguarding Lead.  The Chair of Governors should normally be informed on 
the same day, and LADO advice obtained.  The Designated Safeguarding Lead will normally be 
suspended for the duration of the investigatory process.  One of the Deputy Designated Safeguarding 
Leads would be Acting Designated Safeguarding Lead in the Designated Safeguarding Lead’s absence 
until the conclusion of the investigation and resolution of the issue.   
 
o)  Staff Guidance on Their Own Behaviour and Actions 
 
It is crucial that staff ensure that their behaviour and actions do not place pupils or themselves at 
risk of harm or of allegations of harm to a pupil.  For example, special care must be taken in one-to-
one tuition such as music lessons, supervision of changing pre and post games sessions by sports 
coaches, individual meetings with pupils and transporting pupils by minibus when there is one pupil 
remaining on the bus at the end of a journey.  Where possible, staff are advised to avoid physically 
touching a pupil, unless it is absolutely necessary. 
 
Engaging in social electronic communication with a pupil is considered inappropriate, for example by 
text message or contact through social network sites.  If, at any stage, a member of staff is 
concerned that their own actions or an incident that has occurred, could in any way lead to a risk of 
an allegation, they must inform the Designated Safeguarding Lead, or one of her deputies, including 
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the Executive Head.  Full details and guidance on expectations of staff conduct can be found in the 
School’s ‘Staff Code of Conduct’.   
 
 
p)  Low Level Concerns 

 
Staff should support the School’s open and transparent culture and understand that all concerns 
about adults working in or on behalf of the School will be dealt with promptly and appropriately.  
This applies even when this is a ‘low level’ concern. 
 
What is a Low Level Concern? 
 
A low level concern does not mean that the concern is insignificant; it means that the behaviour 
which has raised the concern does not meet the threshold of harm i.e. where the person has not 
actually: 
 

 behaved in a way that has harmed a child, or may have harmed a child and/or; 

 possibly committed a criminal offence against or related to a child and/or; 

 behaved towards a child or children in a way that indicates he or she may pose a risk of harm 
to children; and/or; 

 behaved or may have behaved in a way that indicates they may not be suitable to work with 
children.  

 
A ‘low level’ concern is any concern, no matter how small and even if the concern is no more than 
causing a sense of unease or a ‘nagging doubt’, that an adult working in or on behalf of the Trust 
may have acted in a way that: 
 

 is inconsistent with this Code of Conduct for staff, including any inappropriate behaviour 
outside of working hours; and 

 does not meet the allegations threshold as set out above, or is not serious enough to consider 
a referral to the LADO. 

Examples of behaviour that could be considered of ‘low-level’ concern, might include, but are not 
limited to: 

 

 being over friendly with pupils or other children; 

 showing favouritism towards pupils or other children; 

 taking images of children using a personal mobile device; 

 engaging with a child on a one-to-one basis in a secluded area or behind a closed door; or 

 using inappropriate sexualised, intimidating or offensive language. 
 
It is possible for this conduct to be inadvertent, simply thoughtless, or behaviour that presents as 
inappropriate, whist it may not actually be so within a specific context, through to conduct which is 
ultimately intended to enable abuse.  
 
It is crucial that staff understand that these concerns, even those which do not meet the harm 
threshold as outlined above are shared responsibly with the right person, i.e. the DSL and Head of 
each school and that they in turn ensure these concerns are recorded and dealt with appropriately.  
The effective management of such concerns should also protect those working in or on behalf of 
any of the Trust schools from potential false allegations or misunderstandings.  
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q) Whistleblowing 
 
As part of the School’s culture of safety and raising concerns, all staff members are required to 
report to the Designated Safeguarding Lead or one of her Deputies, including the Executive Head 
immediately any concern, however ‘low level, or allegation about school practices or the behaviour 
of colleagues which is likely to put pupils at risk of abuse or other serious harm.  There will be no 
retribution or disciplinary action taken against a member of staff for making such a report provided 
it is done in good faith.  For full details, please refer to the Shrewsbury House School Trust 
Whistleblowing Policy.   
 
15.  PREVENTION 
 
We recognise that the School plays a significant part in the prevention of harm to our pupils by 
providing pupils with good lines of communication with trusted adults, supportive friends and an 
ethos of protection.  
 
The staff will therefore:  
 

 establish and maintain an ethos where pupils feel secure, are encouraged to talk and are always 
listened to;  

 ensure that all children know there is an adult in the School whom they can approach if they are 
worried or in difficulty;  

 include across the curriculum, including within Spiritual Moral Social and Cultural (SMSC) 
development, opportunities which equip pupils with the skills they need to stay safe from harm, 
including online, and to know to whom they should turn for help;  

 place a strong emphasis on the promotion of good mental health. We have an important role to 
play in supporting the mental health and wellbeing of our pupils. We have clear systems and 
processes in place to identify these needs, and to consider when they become a safeguarding 
concern. 

 
The safe use of technology is a focus in all areas of the curriculum and key online safety messages 
are reinforced as part of dedicated Computing Coding and Robotics and PSHE lessons.  The School 
has appropriate filters and monitoring systems in place (see the Acceptable Use Policy) and is 
mindful that this should not lead to unnecessary restrictions on learning.   
 
 
 
 
 
 
 
 
 
 
 
Appendix 1:  Types of abuse and specific safeguarding issues 
 
Abuse is a form of maltreatment of a child.  Somebody may abuse or neglect a child by inflicting 
harm, or by failing to act to prevent harm.  Children may be abused in a family or in an institutional 
or community setting by those known to them or, more rarely, by others.  Abuse can take place 
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wholly online, or technology may be used to facilitate offline abuse.  Children may be abused by an 
adult or adults or by another child or children.  
 
Part One of KCSiE defines the following types of abuse, however, staff should be aware that abuse, 
neglect or safeguarding issues are rarely standalone events that can be covered by one definition or 
label and in most cases, multiple issues will overlap with one another.  
 
Physical Abuse 
 
A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, 
drowning, suffocating or otherwise causing physical harm to a child.  Physical harm may also be 
caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 
 
Emotional Abuse  
 
The persistent emotional maltreatment of a child such as to cause severe and adverse effects on the 
child’s emotional development.  It may involve conveying to a child that they are worthless or 
unloved, inadequate, or valued only insofar as they meet the needs of another person.  It may 
include not giving the child opportunities to express their views, deliberately silencing them or 
‘making fun’ of what they say or how they communicate.  It may feature age or developmentally 
inappropriate expectations being imposed on children.  These may include interactions that are 
beyond a child’s developmental capability as well as overprotection and limitation of exploration 
and learning, or preventing the child participating in normal social interaction.  It may involve seeing 
or hearing the ill-treatment of another.  It may involve serious bullying (including cyberbullying), 
causing children frequently to feel frightened or in danger, or the exploitation or corruption of 
children.  Some level of emotional abuse is involved in all types of maltreatment of a child, although 
it may occur alone.  
 
Sexual Abuse 
 
Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily 

involving a high level of violence, whether or not the child is aware of what is happening.  The 

activities may involve physical contact, including assault by penetration (for example rape or oral 

sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing.  

They may also include non-contact activities, such as involving children in looking at, or in the 

production of sexual images, watching sexual activities, encouraging children to behave in sexually 

inappropriate ways, or grooming a child in preparation for abuse.  Sexual abuse can take place 

online, and technology can be used to facilitate offline abuse.  Sexual abuse is not solely perpetrated 

by adult males.  Women can also commit acts of sexual abuse, as can other children.  The sexual 

abuse by other children is a specific safeguarding issue (also known as peer on peer abuse) in 

education and all staff should be aware of it and of the School’s policy and procedures for dealing 

with it.   

 
 
 
Neglect 
 
The persistent failure to meet a child’s basic physical and/or psychological needs, is likely to result in 
the serious impairment of the child’s health or development.  Neglect may occur during pregnancy 
for example as a result of maternal substance abuse.  Once a child is born, neglect may involve a 
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parent or carer failing to:  provide adequate food, clothing and shelter (including exclusion from 
home or abandonment); protect a child from physical and emotional harm or danger; ensure 
adequate supervision (including the use of inadequate care-givers); or ensure access to appropriate 
medical care or treatment.  It may also include neglect of, or unresponsiveness to, a child’s basic 
emotional needs.   
 
Abuse of Trust  
 
All staff need to know that inappropriate behaviour with or towards children is unacceptable.  In 
particular, under the Sexual Office Act 2003 it is an offence for a person over 18 to have a sexual 
relationship with a child under 18 where that person is in a position of trust in respect of that child, 
even if the relationship is consensual.  This applies where the child is in full-time education and the 
person works in the same establishment as the child, even if he/she does not teach the child.  
 
Potential Signs of Abuse  
 
This is intended as a guide.  Please remember that the presence of one or more factors does not 
necessarily give proof that child abuse has occurred.  It may however, indicate that further 
investigation should take place.  
 

 Unexplained delay in seeking treatment which is needed  

 Incompatible explanations 

 Repeated minor injuries  

 Unexplained bruising  

 Bruise marks in or around mouth  

 Black eyes, especially if both eyes are black and there are no marks to the forehead or nose  

 Grasp marks  

 Finger marks  

 Bruising to ears 

 Linear bruising (particularly buttocks or back)  

 Differing age bruising 

 Bite marks  

 Burns and scalds  

 Cigarette burns  

 General physical disability  

 Unresponsiveness in the child  

 Soiling and wetting  

 Change in behavioural patterns  

 ‘Frozen’ look  

 ‘Tummy pains’  

 Eating problems  

 Attention seeking  

 Apprehension  

 Anti-social behaviour  

 Unkempt appearance  

 Sexually precocious behaviour  

 Sexualised drawings and play  

 Sudden poor performance in school  

 Poor self-esteem  

 Self-mutilation  
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 Withdrawal  

 Running away  

 Reluctance to return home after school  

 Resistance to P.E./games or swimming lessons (undressing)  

 Difficulty in forming friendships  

 Confusing affectionate displays  

 Poor attendance – repeated infections, etc. 
 
The Kingston and Richmond Safeguarding Children Partnership can provide advice on the signs of 
abuse and the DfE advice “What to do if you are worried a child is being abused” (2015) provides 
advice in identifying child abuse.  The NSPCC website is also a good source of information and 
advice.  
 
Specific safeguarding issues KCSiE acknowledges the following as specific safeguarding issues:  

 

 Child abduction and community safety incidents, 

 Children and the court system,  

 Children with family members in prison,  

 Child criminal exploitation (CCE),  

 County lines, 

 Homelessness 

 Children missing in education (see below)  

 Children missing from home or care  

 Child sexual exploitation (see below) 

 Domestic abuse (see below)  

 Drugs  

 Fabricated or induced illness (see below) 

 Faith abuse 

 So called ‘honour-based’ abuse, including Female genital mutilation (see below), breast ironing 
and forced marriage 

 Gangs and youth violence  

 Gender-based violence/violence against women and girls 

 Hate  

 Mental health 

 Missing children and adults strategy  

 Online Safety 

 Peer on Peer Abuse, including bullying & cyber-bullying, physical abuse, sexual violence, sexual 
harassment, upskirting, sexting, hazing & initiation type rituals 

 Private fostering 

 Preventing radicalisation (see below)  

 Relationship abuse 

 Serious Violence (see below) 

 Trafficking. 
 

Child abduction and community safety incidents 
 
Child abduction is the unauthorised removal or retention of a minor from a parent or 
anyone with legal responsibility for the child. Child abduction can be committed by parents 
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or other family members; by people known but not related to the victim (such as 
neighbours, friends and acquaintances); and by strangers. Other community safety incidents 
in the vicinity of a school can raise concerns amongst children and parents, for example, 
people loitering nearby or unknown adults engaging children in conversation. As children 
get older and are granted more independence (for example, as they start walking to school 
on their own) it is important they are given practical advice on how to keep themselves safe. 
Many schools provide outdoor-safety lessons run by teachers or by local police staff. It is 
important that lessons focus on building children’s confidence and abilities rather than 
simply warning them about all strangers. Further information is available at: 
www.actionagainstabduction.org and www.clevernevergoes.org.  
 
Children and the court system  
 
Children are sometimes required to give evidence in criminal courts, either for crimes 
committed against them or for crimes they have witnessed. There are two age appropriate 
guides to support children 5-11-year olds and 12-17 year olds. The guides explain each step 
of the process, support and special measures that are available. There are diagrams 
illustrating the courtroom structure and the use of video links is explained. Making child 
arrangements via the family courts following separation can be stressful and entrench 
conflict in families. This can be stressful for children. The Ministry of Justice has launched an 
online child arrangements information tool with clear and concise information on the 
dispute resolution service. This may be useful for some parents and carers. 
 
Children with family members in prison  
 
Approximately 200,000 children in England and Wales have a parent sent to prison each 
year. These children are at risk of poor outcomes including poverty, stigma, isolation and 
poor mental health. The National Information Centre on Children of Offenders, NICCO 
provides information designed to support professionals working with offenders and their 
children, to help mitigate negative consequences for those children. 
 
Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE)  
 
We know that different forms of harm often overlap, and that perpetrators may subject 
children and young people to multiple forms of abuse, such as criminal exploitation 
(including county lines) and sexual exploitation. In some cases the exploitation or abuse will 
be in exchange for something the victim needs or wants (for example, money, gifts or 
affection), and/or will be to the financial benefit or other advantage, such as increased 
status, of the perpetrator or facilitator. Children can be exploited by adult males or females, 
as individuals or in groups. They may also be exploited by other children, who themselves 
may be experiencing exploitation – where this is the case, it is important that the child 
perpetrator is also recognised as a victim. Whilst the age of the child may be a contributing 
factor for an imbalance of power, there are a range of other factors that could make a child 
more vulnerable to exploitation, including, sexual identity, cognitive ability, learning 
difficulties, communication ability, physical strength, status, and access to economic or 
other resources. Some of the following can be indicators of both child criminal and sexual 
exploitation where children: 

http://www.clevernevergoes.org/
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• appear with unexplained gifts, money or new possessions; 
• associate with other children involved in exploitation;  
• suffer from changes in emotional well-being; 
• misuse drugs and alcohol;  
• go missing for periods of time or regularly come home late; and 
• regularly miss school or education or do not take part in education.  
 
Children who have been exploited will need additional support to help maintain them in 
education. CSE can be a one-off occurrence or a series of incidents over time and range 
from opportunistic to complex organised abuse. It can involve force and/or enticement-
based methods of compliance and may, or may not, be accompanied by violence or threats 
of violence. Some additional specific indicators that may be present in CSE are children who:  
 
• have older boyfriends or girlfriends; and  
• suffer from sexually transmitted infections, display sexual behaviours beyond expected 
sexual development or become pregnant. Further information on signs of a child’s 
involvement in sexual exploitation is available in Home Office guidance: Child sexual 
exploitation: guide for practitioners. 
 
County lines  
 
County lines is a term used to describe gangs and organised criminal networks involved in 
exporting illegal drugs using dedicated mobile phone lines or other form of “deal line”. This 
activity can happen locally as well as across the UK - no specified distance of travel is 
required. Children and vulnerable adults are exploited to move, store and sell drugs and 
money. Offenders will often use coercion, intimidation, violence (including sexual violence) 
and weapons to ensure compliance of victims. Children can be targeted and recruited into 
county lines in a number of locations including schools (mainstream and special), further 
and higher educational institutions, pupil referral units, children’s homes and care homes. 
Children are also increasingly being targeted and recruited online using social media. 
Children can easily become trapped by this type of exploitation as county lines gangs can 
manufacture drug debts which need to be worked off or threaten serious violence and 
kidnap towards victims (and their families) if they attempt to leave the county lines 
network. A number of the indicators for CSE and CCE as detailed above may be applicable to 
where children are involved in county lines. Some additional specific indicators that may be 
present where a child is criminally exploited through involvement in county lines are 
children who:  
 
• go missing and are subsequently found in areas away from their home; 
• have been the victim or perpetrator of serious violence (e.g. knife crime);  
• are involved in receiving requests for drugs via a phone line, moving drugs, handing over  
   and collecting money for drugs; 
• are exposed to techniques such as ‘plugging’, where drugs are concealed internally to  
    avoid detection;  
• are found in accommodation that they have no connection with, often called a ‘trap house  
   or cuckooing’ or hotel room where there is drug activity;  
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• owe a ‘debt bond’ to their exploiters; 
• have their bank accounts used to facilitate drug dealing. F 
 
Further information on the signs of a child’s involvement in county lines is available in 
guidance published by the Home Office. Modern Slavery and the National Referral 
Mechanism 
 
Children missing in education    
   

All staff should be aware that children going missing, particularly repeatedly, can act as a 
vital warning sign of a range of safeguarding possibilities. This may include abuse and 
neglect, which may include sexual abuse or exploitation and can also be a sign of child 
criminal exploitation including involvement in county lines. It may indicate mental health 
problems, risk of substance abuse, risk of travelling to conflict zones, risk of female genital 
mutilation, ‘honour’-based abuse or risk of forced marriage. Early intervention is necessary 
to identify the existence of any underlying safeguarding risk and to help prevent the risks of 
a child going missing in future. Staff should be aware of their school’s unauthorised absence 
and children missing from education procedures.  
The School shall inform the applicable local authority (within which the pupil resides when not at the 
School) of any pupil who is going to be added to or deleted from the School’s admission register at 
non-standard transition points in accordance with the requirements of the Education (Pupil 
Registration) (England) Regulations 2006 (as amended).  This will assist the local authority to:  
 

 fulfil its duty to identify children of compulsory school age who are missing from education; and  

 follow up with any child who might be in danger of not receiving an education and who might be 
at risk of abuse, neglect or radicalisation.   

 
The School shall inform the local authority of any pupil who:  
 

 fails to attend school regularly,  

 or has been absent without the School’s permission for a continuous period of ten school days 
or more, at such intervals as are agreed between the School and the local authority (or in default 
of such agreement, at intervals determined by the Secretary of State).  

 
School attendance registers are carefully monitored to identify any trends.  Action should be taken 
in accordance with this policy if any absence of a pupil from the School gives rise to a concern about 
his welfare.  
 
 
Child Trafficking 
 
Child trafficking is defined as recruiting, moving, receiving and harbouring children for the purpose 
of exploitation. Child trafficking is a form of modern slavery. Many children are trafficked into the UK 
from overseas, but children can also be trafficked from one part of the UK to another. 
 
Traffickers may use grooming techniques to gain the trust of a child, family or community. They may 
trick, force or persuade children to leave their homes. Child trafficking can also be organised by 
individuals and children's own families. 
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Children who are trafficked are intentionally hidden and isolated from the services and communities 
who can identify and protect them. While identification may be difficult, there will be signs that you 
can watch for. Children who have been trafficked or are at risk of being trafficked may: 
 

 spend a lot of time doing household chores 

 rarely leave their house, have no freedom of movement and no time for playing 

 be orphaned or live apart from their family, often in unregulated private foster care 

 live in substandard accommodation 

 be unsure which country, city or town they are in 

 be unable or reluctant to give details of accommodation or personal details 

 not be registered with a school or a GP practice 

 not have any documents (or have falsified documents) 

 not have access to their parents or guardians 

 be seen in inappropriate places - such as brothels or factories 

 possess money or goods they cannot account for 

 be permanently deprived of a large part of their earnings, for example if they are required to 
earn a minimum amount of money every day or pay off an exorbitant debt 

 have injuries from workplace accidents 

 give a prepared story which is very similar to stories given by other children. 
 
Signs an adult may be trafficking a child include: 
 

 making multiple visa applications for different children 

 acting as a guarantor for multiple visa applications for children 

 travelling with different children who they are not related to or responsible for 

 insisting on remaining with and speaking for the child 

 living with unrelated or newly arrived children 

 abandoning a child or claiming not to know a child they were previously with. 
 

If you think a child is in immediate danger, contact the police on 999. If you're worried about a child 
but they are not in immediate danger, you should share your concerns with the DSL. Further 
guidance on responding to child trafficking can be found at https://learning.nspcc.org.uk/child-
abuse-and-neglect/child-trafficking-and-modern-slavery/ 
 
Domestic abuse  
 
The effect of domestic abuse on children is such that it must be considered as abuse.  Either 
witnessing it, or being the subject of it, is not only traumatic in itself, but is likely to adversely impact 
on a child and it should be treated as physical or emotional abuse as appropriate. Staff should refer 
any concerns to the DSL or one of her Deputies.   
 
Fabricated or Induced Illness (FII) 
 
Fabricated or induced illness (FII) is a rare form of child abuse. It occurs when a parent or carer, 
usually the child's biological mother, exaggerates or deliberately causes symptoms of illness in the 
child. If suspected, child protection procedures should be followed and reported to the DSL. 
 
FII is also known as "Munchausen's syndrome by proxy" (not to be confused with Munchausen's 
syndrome, where a person pretends to be ill or causes illness or injury to themselves). 
 

https://learning.nspcc.org.uk/child-abuse-and-neglect/child-trafficking-and-modern-slavery/
https://learning.nspcc.org.uk/child-abuse-and-neglect/child-trafficking-and-modern-slavery/
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FII covers a wide range of symptoms and behaviours involving parents seeking healthcare for a child. 
This ranges from extreme neglect (failing to seek medical care) to induced illness. 
 
Behaviours in FII include a parent or other carer who: 
 

 persuades healthcare professionals that their child is ill when they are perfectly healthy; 

 exaggerates or lies about their child's symptoms; 

 manipulates test results to suggest the presence of illness – for example, by putting glucose in 
urine samples to suggest the child has diabetes; 

 deliberately induces symptoms of illness – for example, by poisoning their child with 
unnecessary medication or other substances. 

 
Warning signs include: 
 

 symptoms only appear when the parent or carer is present; 

 the only person claiming to notice symptoms is the parent or carer; 

 the affected child has an inexplicably poor response to medication or other treatment; 

 if one particular health problem is resolved, the parent or carer may then begin reporting a new 
set of symptoms; 

 the child's alleged symptoms do not seem plausible – for example, a child who has supposedly 
lost a lot of blood but does not become unwell; 

 the parent or carer has a history of frequently changing GPs or visiting different hospitals for 
treatment, particularly if their views about the child's treatment are challenged by medical staff; 

 the child's daily activities are being limited far beyond what you would usually expect as a result 
of having a certain condition – for example, they never go to school or have to wear leg braces 
even though they can walk properly; 

 the parent or carer has good medical knowledge or a medical background; 

 the parent or carer does not seem too worried about the child's health, despite being very 
attentive; 

 the parent or carer develops close and friendly relationships with healthcare staff, but may 
become abusive or argumentative if their own views about what is wrong with the child are 
challenged; 

 one parent has little or no involvement in the care of the child; 

 the parent or carer encourages medical staff to perform often painful tests and procedures on 
the child (tests that most parents would only agree to if they were persuaded that it was 
absolutely necessary). 

 
Further guidance is available from the NSPCC and ‘Safeguarding children in whom illness is 
fabricated or induced’ (Supplementary guidance to Working Together to Safeguard Children). 
 

Cybercrime  
 
Cybercrime is criminal activity committed using computers and/or the internet. It is broadly 
categorised as either ‘cyber-enabled’ (crimes that can happen off-line but are enabled at 
scale and at speed on-line) or ‘cyber dependent’ (crimes that can be committed only by 
using a computer). Cyber-dependent crimes include; 
 
• unauthorised access to computers (illegal ‘hacking’), for example accessing a school’s  
   computer network to look for test paper answers or change grades awarded; 
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 denial of Service (Dos or DDoS) attacks or ‘booting’. These are attempts to make a 
computer, network or website unavailable by overwhelming it with internet traffic from 
multiple sources; and, 

 making, supplying or obtaining malware (malicious software) such as viruses, spyware, 
ransomware, botnets and Remote Access Trojans with the intent to commit further 
offence, including those above.  
 

Children with particular skill and interest in computing and technology may inadvertently or 
deliberately stray into cyber-dependent crime. If there are concerns about a child in this 
area, the designated safeguarding lead (or a deputy), should consider referring into the 
Cyber Choices programme. This is a nationwide police programme supported by the Home 
Office and led by the National Crime Agency, working with regional and local policing. It 
aims to intervene where young people are at risk of committing, or being drawn into, low 
level cyber-dependent offences and divert them to a more positive use of their skills and 
interests. Note that Cyber Choices does not currently cover ‘cyber-enabled’ crime such as 
fraud, purchasing of illegal drugs on-line and child sexual abuse and exploitation, nor other 
areas of concern such as on-line bullying or general on-line safety. Additional advice can be 
found at: Cyber Choices, ‘NPCC- When to call the Police’ and National Cyber Security Centre 
- NCSC.GOV.UK 
 
 
Homelessness 
 
Being homeless or being at risk of becoming homeless presents a real risk to a child’s 
welfare. The designated safeguarding lead (and any deputies) should be aware of contact 
details and referral routes into the Local Housing Authority so they can raise/progress 
concerns at the earliest opportunity. Indicators that a family may be at risk of homelessness 
include household debt, rent arrears, domestic abuse and anti-social behaviour, as well as 
the family being asked to leave a property. Whilst referrals and/or discussion with the Local 
Housing Authority should be progressed as appropriate, and in accordance with local 
procedures, this does not, and should not, replace a referral into children’s social care 
where a child has been harmed or is at risk of harm. The Homelessness Reduction Act 2017 
places a new legal duty on English councils so that everyone who is homeless or at risk of 
homelessness will have access to meaningful help including an assessment of their needs 
and circumstances, the development of a personalised housing plan, and work to help them 
retain their accommodation or find a new place to live. The following factsheets usefully 
summarise the new duties: Homeless Reduction Act Factsheets. The new duties shift focus 
to early intervention and encourage those at risk to seek support as soon as possible, before 
they are facing a homelessness crisis. In most cases school staff will be considering 
homelessness in the context of children who live with their families, and intervention will be 
on that basis. However, it should also be recognised in some cases 16 and 17 year olds could 
be living independently from their parents or guardians, for example through their exclusion 
from the family home, and will require a different level of intervention and support. 
Children’s social care will be the lead agency for these children and the designated 
safeguarding lead (or a deputy) should ensure appropriate referrals are made based on the 
child’s circumstances. The Department and the Ministry of Housing, Communities and Local 
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Government have published joint statutory guidance on the provision of accommodation for 
16 and 17 year olds who may be homeless and/or require accommodation: here.  
 
Honour-based Abuse    
 
All forms of so-called honour-based violence are abuse (regardless of motivation) and should be 
handled and escalated as such.  Staff should speak to the DSL if they have any concerns.  
 
Female Genital Mutilation (FGM)   
 
FGM is illegal in England and Wales and is a form of child abuse and violence against women.  FGM 
comprises all procedures involving partial or total removal of the external female genitalia for non-
medical reasons or other injury to the female genital organs.  
 
There is a range of potential indicators that a child or young person may be at risk of FGM.  Guidance 
on the warning signs that FGM may be about to take place, or may have already taken place, can be 
found in the Multi-agency statutory guidance on FGM, including the roles of schools.  
 
The FGM mandatory reporting duty requires regulated health and social care professionals and 
teachers in England and Wales to make a report to the police where, in the course of their 
professional duties, they discover (either through disclosure by the victim or visual evidence) that an 
act of FGM has been carried out on a girl under 18.  The report should be made orally by calling 101, 
the police’s single non-emergency number.  Those failing to report such cases will face disciplinary 
sanctions.  It will be rare for teachers to see visual evidence, and they should not be examining the 
pupils.  
 
The duty is a personal duty which requires the individual professional who becomes aware of the 
case to make a report; the responsibility cannot be transferred.  Unless the teacher has a good 
reason not to, they should still consider and discuss any such case with the DSL and involve 
children’s social care as appropriate.    
 
If the teacher is unsure whether this reporting duty applies, they must refer the matter to the DSL in 
accordance with this policy.  See the Home Office guidance ‘Mandatory Reporting of Female Genital 
Mutilation: procedural information’ for further details about the duty.  Guidance published by the 
Department of Health also provides useful information and support for which will be taken into 
account by the School as appropriate.  
 
Forced Marriage    
 
Forcing a person into marriage is a crime in England and Wales.   A forced marriage is one entered 
into without the full and free consent of one or both parties and where violence, threats or any 
other form of coercion is used to cause a person to enter into a marriage.  Threats can be physical or 
emotional and psychological.  A lack of full and free consent can be where a person does not consent 
or where they cannot consent (if they have learning disabilities, for example).  Nevertheless, some 
communities use religion and culture as a way to coerce a person into marriage.  
 
Guidance on the warning signs that forced marriage may be about to take place, or may have 
already taken place, can be found in the Multi-agency guidelines: Handling case of forced marriage.  
Staff should speak to the DSL if they have any concerns.  The Multi-agency guidelines: Handling case 
of forced marriage focus on the role of schools in detecting and reporting forced marriage and 
provides contact details for reporting concerns.  
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Mental Health 
 
All staff are also aware that mental health problems can, in some cases, be an indicator that a child 
has suffered or is at risk of suffering abuse, neglect or exploitation. Only appropriately trained 
professionals should attempt to make a diagnosis of a mental health problem. Staff however, are 
well placed to observe children day-to-day and identify those whose behaviour suggests that they 
may be experiencing a mental health problem or be at risk of developing one. Staff recognise that 
where children have suffered abuse and neglect, or other potentially traumatic adverse childhood 
experiences, this can have a lasting impact throughout childhood, adolescence and into adulthood. 
Staff are aware of how these children’s experiences, can impact on their mental health, behaviour 
and education. 
 
If staff have a mental health concern about a child that is also a safeguarding concern, immediate 
action should be taken by following the Safeguarding and Child Protection Policy and speaking to the 
DSL/DDSLs. 
 
Online Safety 
 
Children and young people commonly use electronic equipment including mobile phones, tablets 
and computers on a daily basis to access the internet and share content and images via social 
networking sites such as Facebook, Twitter, MSN, Tumblr, Snapchat and Instagram.  
 
Those technologies and the internet are a source of fun, entertainment, communication and 
education. Unfortunately, however, some adults and young people will use those technologies to 
harm children. That harm might range from sending hurtful or abusive texts and emails to grooming 
and enticing children to engage in sexually harmful conversations, webcam photography or face-to-
face meetings. Pupils may also be distressed or harmed by accessing inappropriate websites that 
promote unhealthy lifestyles, extremist behaviour and criminal activity.  
 
Chatrooms and social networking sites are the more obvious sources of inappropriate and harmful 
behaviour and pupils are not allowed to access those sites in school. Many pupils own or have access 
to hand held devices and parents are encouraged to consider measures to keep their children safe 
when using the internet and social media at home and in the community.  
 

How to keep SAFE online: 
 1. Only use devices you are ALLOWED to 

2. CHECK before using new sites, games or apps 
3. ASK for help if stuck 
4. KNOW that people online are not always who they say 
5. Do not keep SECRETS just because someone asks you to 
6. Do not change CLOTHES in front of a camera 
7. Be RESPONSIBLE - do not give out personal information  
8. Be KIND and polite to everyone 
9. TELL a trusted adult if upset, worried, scared or confused. 

 
The SHS Online Safety Policy explains how we try to keep pupils safe in school and protect and 
educate pupils in the safe use of technology. SHS follows the DfE guidance regarding teaching online 
safety in schools (2019). 
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Cyberbullying and sexting by pupils will be treated as seriously as any other type of bullying and will 
be managed through our anti-bullying procedures. 
 
Peer on Peer Abuse 
 
The School is aware that children can abuse other children. Peer on peer abuse can take many 
forms. Even if there are no reported cases of peer on peer abuse, such abuse may still be taking 
place. These may include, but are not limited to, bullying (including cyber-bullying), sexual violence 
and sexual harassment, physical abuse such as hitting, kicking, shaking, biting, hair pulling, or 
otherwise causing physical harm, sexting and initiation or hazing type violence and rituals, and 
upskirting. 
 
Research suggests that peer on peer abuse may affect boys differently from girls, and that this 
difference may result from societal norms (particularly around power, control and the way in which 
femininity and masculinity are constructed) rather than biological make-up. Barriers to disclosure 
will also be different. The School upholds that all peer on peer abuse is unacceptable and will be 
taken seriously. 
 
Children with Special Educational Needs and/or Disabilities (SEND) are three times more likely to be 
abused than their peers without SEND, and additional barriers can sometimes exist when 
recognising abuse in children with SEND. These can include: 
 

 assumptions that indicators of possible abuse such as behaviour, mood and injury relate to a 
child’s disability without further exploration, 

 the potential for children with SEND to be disproportionately impacted by behaviours such 
as bullying and harassment, without outwardly showing any signs, 

 communication barriers and difficulties, and 

 overcoming these barriers. 
 
Occasionally, allegations may be made against pupils by others in the school, which are of a 
safeguarding nature. It is likely that to be considered a safeguarding allegation against a pupil, some 
of the following features will be found. 
 
The allegation: 
 

 is made against an older pupil and refers to their behaviour towards a younger pupil or a   
more vulnerable pupil 

 is of a serious nature, possibly including a criminal offence 

 raises risk factors for other pupils in the school 

 indicates that other pupils may have been affected by this student 

 indicates that young people outside the school may be affected by this student. 
 
Examples of safeguarding issues against a pupil could include: 

  physical abuse: violence, particularly pre-planned, forcing others to use drugs or alcohol 

 emotional abuse: blackmail or extortion, threats and intimidation 

 sexual abuse: indecent exposure, indecent touching or serious sexual assaults, forcing  
others to watch pornography or take part in sexting 

 sexual exploitation: encouraging other children to attend inappropriate parties,  
photographing or videoing other children performing indecent acts 
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In areas where gangs are prevalent, older pupils may attempt to recruit younger pupils using any or 
all of the above methods. Young people suffering from sexual exploitation themselves may be forced 
to recruit other young people under threat of violence. 
 
What to do: 
 

 When an allegation is made by a pupil against another pupil, members of staff should   consider 
whether the complaint raises a safeguarding concern. If there is a safeguarding concern the 
Designated Safeguarding Lead should be informed. 

 A factual record should be made of the allegation, but no attempt at this stage should be made 
to investigate the circumstances. 

 The DSL should contact children’s services to discuss the case. It is possible that children’s 
services are already aware of safeguarding concerns around this young person. The DSL will 
follow through the outcomes of the discussion and make a children’s services referral where 
appropriate. 

 The DSL will make a record of the concern, the discussion and any outcome and keep a copy in 
both pupils’ files. 

 If the allegation indicates a potential criminal offence has taken place, the olice should be 
contacted at the earliest opportunity and parents informed (of both the pupil being complained 
about and the alleged victim). 

 It may be appropriate to exclude the pupil being complained about for a period of time 
according to the School’s behaviour policy and procedures. 

 Where neither social services nor the police accept the complaint, a thorough school 
investigation should take place into the matter using the School’s usual disciplinary procedures. 

 In situations where the School considers a safeguarding risk is present, a risk assessment should 
be prepared along with a preventative, supervision plan. 

 The plan should be monitored and a date set for a follow-up evaluation with everyone 
concerned 

 Support will be provided for both the victim and the perpetrator depending on the individual 
circumstances of each case. 

 
 
 
Prevent Duty  
 
The School recognises its duty to protect children from indoctrination into any form of extreme 
ideology which may lead to the harm of self or others.  
 
This is particularly important because of the open access to electronic information through the 
Internet.  The School aims to safeguard young people through educating them on the appropriate 
use of social media and the dangers of downloading and sharing inappropriate material which is 
illegal under the Counter-Terrorism Act.  The School aims to build pupils’ resilience to radicalisation 
by promoting fundamental British values and enabling them to challenge extremist views.  Being 
drawn into terrorism includes not just violent extremism but also non-violent extremism, which can 
create an atmosphere conducive to terrorism and can popularise views which terrorists exploit.  The 
School is committed to providing a safe space in which children, young people and staff can 
understand and discuss sensitive topics, including terrorism and the extremist ideas that are part of 
terrorist ideology, understand the risks associated with terrorism and develop the knowledge and 
skills to be able to challenge extremist arguments.  
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The School vets all visitors carefully and will take firm action if any individual or group is perceived to 
be attempting to influence members of our school community, ether physically or electronically. The 
School has adopted the Government’s definitions for the purposes of compliance with the Prevent 
Duty:  
 

 Extremism: “vocal or active opposition to fundamental British values including democracy, the 
rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs.  
We also include in our definition of extremism calls for the death of members of our armed 
forces, whether in this country or overseas”.                                                                                     

 Radicalisation: “the process by which a person comes to support terrorism and forms of 
extremism leading to terrorism”.    

                                                                                  
There is no single way of identifying an individual who is likely to be susceptible to a terrorist 
ideology.  As with managing other safeguarding risks, staff should be alert to changes in children’s 
behaviour which could indicate that they may be in need of help or protection.  Children at risk of 
radicalisation may display different signs or seek to hide their views.  School staff should use their 
professional judgement in identifying children who might be at risk of radicalisation and seek advice 
from the DSL if they have concerns.  In particular, outward expressions of faith, in the absence of any 
other indicator of vulnerability, will not be regarded as a reason to make a referral to Channel. 
Protecting children from the risk of radicalisation is part of the School’s wider safeguarding duties 
and is similar in nature to protecting children from other harms (e.g. drugs, gangs, neglect, sexual 
exploitation, etc.), whether these come from within their family or are the product of outside 
influences.  
 
 If a member of staff in a school has a concern about a particular pupil they should follow the 
School’s normal safeguarding procedures, including discussing with the School’s DSL and, where 
deemed necessary, with Children’s Services.  Staff know that they can also contact the local police 
force or dial 101 (the Police’s non-emergency number) or contact The Department for Education 
dedicated telephone helpline (020 7340 7264) which has been set up to enable staff and Governors 
to raise concerns relating to extremism directly.  Concerns can also be raised by email to 
counter.extremism@education.gov.uk.  In emergency situations staff should contact the Police 
emergency number: 999.  The DfE’s briefing note ‘The use of social media for online radicalisation 
2015’ includes information on how social media is used to radicalise young people and guidance on 
protecting pupils at risk.  
 
The School welcomes pupils with special educational needs and disabilities and will do all that is 
reasonable to ensure that the School’s curriculum, ethos, culture, policies, procedures and premises 
are made accessible to everyone.   
 
Additional barriers can exist when detecting the abuse or neglect of pupils with a special educational 
need or disability, creating additional safeguarding challenges for those involved in safeguarding and 
promoting the welfare of this group of children.   The School is mindful in particular that:  
 

 assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the 
pupil’s special educational need or disability without further exploration;  

 pupils with a special educational need or disability can be disproportionately impacted by 
bullying  without outwardly showing any signs; and  

 there may be communication barriers which are difficult to overcome to identify whether action 
under this policy is required.  

  
Private Fostering 
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Private fostering is when a child or young person under 16 years old (or 18 if they have a disability) is 
looked after for a period of 28 days or more by someone who is not a close relative, legal guardian 
or person with parental responsibility. Close relatives include parents, step-parents, aunts, uncles 
and grandparents. Other people, such as neighbours, friends or more distant relatives need to have 
an assessment. Following a successful assessment, the child must be visited by the local authority at 
least every 90 days to ensure they are and remain safe. 
 
By law, the local authority where the private foster carer lives must be told about all private 
fostering situations. The child’s parents, private foster carer and anyone else involved in the 
arrangement are legally required to inform the local authority. Schools should be clear who has 
parental responsibility for children on their roll, and where they identify a private fostering 
arrangement they must report this to the local authority. 
 
Relationships Education, Relationships & Sex Education and Health Education 
 
Within a primary setting Relationships Education is statutory (some sex education sits within the 
science curriculum). Within a secondary setting Relationships and Sex Education is statutory. Health 
Education is taught across both settings.  Please read the School’s RSE and Health Education Policy 
which is published on the School website in the About Us, Policies and Privacy Notices Section.  
 
Parents have the right to request their child’s withdrawal from part or all of the Sex Education 
curriculum only. This request is made to the Executive Head – guidance is also in place for them. 
Safeguarding is a theme throughout and the DSL/DDSLs are aware that aspects of the new 
curriculum include: 
 

 Issues related to consent 

 Definitions/choices 

 Grooming, CSE, domestic abuse, FGM 

 Honour-based abuse 

 Unhealthy/abusive family relationships 

 Internet/online safety – a much enhanced curriculum theme 

 Contextual safeguarding 

 Abusive intimate relationships 

 The need for the DSL/team to be aware of the defined curriculum content 

 The need for them to know of the timetabling for delivery 

 Need for clear communication between the safeguarding lead and teachers in raising an 
awareness of the potential impact of this curriculum for some pupils 

 Sharing information which leads to additional support or teacher awareness for pupils with a 
particular protected characteristic which means that they are at greater risk 

 The delivery of this curriculum takes a “whole school approach” aligning the PSHE/RSE 
curriculum with all other curriculum areas and safeguarding. 
 

Sexual Violence and Sexual Harassment 
 
SHS follows the DfE’s advice about sexual violence and sexual harassment between children in 
schools and colleges Sexual Violence and Sexual Harassment Between Children in Schools and 
Colleges (DfE May 2018). 
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All reports of sexual violence and sexual harassment will be fully investigated by the DSL, or in her 
absence a member of the Safeguarding Team, in close liaison with the appropriate Childrens Services 
contacts and the Police.  
 
Sexual violence and sexual harassment can occur between two pupils of any sex. They can also occur 
through a group of pupils sexually assaulting or sexually harassing a single pupil or group of pupils.  
 
It is more likely that girls will be the victims of sexual violence and more likely that sexual 
harassment will be perpetrated by boys. 
 
Sexual violence and sexual harassment exist on a continuum and may overlap, they can occur online 
and offline (both physical and verbal) and are never acceptable. The School will ensure that all 
victims are taken seriously and offered appropriate support.  
 
Sexual violence and sexual harassment is not acceptable at SHS. Behaviours such as making sexual 
remarks, grabbing bottoms, breasts and genitalia is not ‘banter’ or ‘having a laugh’ and will never be 
tolerated. 
 
SHS recognises that the following pupils can be especially vulnerable to sexual violence and sexual 
harassment: 
 
• Children with Special Educational Needs and Disabilities (SEND) 
• Pupils who are Lesbian, Gay, Bi, or Trans, Questioning (LGBTQ) or who are perceived to be 
   LGBTQ by their peers. 
 
 
 
Sexual violence:  
 
Sexual violence refers to sexual offences under the Sexual Offences Act 2003:  
 

 Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina, anus or 
mouth of another person (B) with his penis, B does not consent to the penetration and A does 
not reasonably believe that B consents.  

 Assault by Penetration: A person (A) commits an offence if: s/he intentionally penetrates the 
vagina or anus of another person (B) with a part of her/his body or anything else, the 
penetration is sexual, B does not consent to the penetration and A does not reasonably believe 
that B consents.  

 Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally touches 
another person (B), the touching is sexual, B does not consent to the touching and A does not 
reasonably believe that B consents.  

 Consent: Someone consents to vaginal, anal or oral penetration only if s/he agrees by choice to 
that penetration and has the freedom and capacity to make that choice. Consent to sexual 
activity may be given to one sort of sexual activity but not another, e.g.to vaginal but not anal 
sex or penetration with conditions, such as wearing a condom. Consent can be withdrawn at any 
time during sexual activity and each time activity occurs. 

 Sexual harassment: Sexual harassment is ‘unwanted conduct of a sexual nature’ that can occur 
online and offline. Sexual harassment is likely to: violate a child’s dignity, and/or make them feel 
intimidated, degraded or humiliated and/or create a hostile, offensive or sexualised 
environment.  
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Sexual harassment can include:  
 

 sexual comments, such as: telling sexual stories, making lewd comments, making sexual remarks 
about clothes and appearance, calling someone sexualised names 

 sexual ‘jokes’ or taunting  

 physical behaviour, such as: deliberating brushing against someone, interfering with someone’s 
clothes, displaying pictures, photos or drawings of a sexual nature 

 online sexual harassment, which might include: non-consensual sharing of sexual images and 
videos and sharing sexual images and videos; inappropriate sexual comments on social media; 
exploitation; coercion and threats. Online sexual harassment may be stand alone, or part of a 
wider pattern of sexual harassment and/or sexual violence 

 
Upskirting 
 
SHS will ensure that all staff and pupils are aware of the changes to the Voyeurism (Offences) Act 
2019 which criminalise the act of 'upskirting'. The Criminal Prosecution Service (CPS) defines 
'upskirting' as: “a colloquial term referring to the action of placing equipment such as a camera or 
mobile phone beneath a person’s clothing to take a voyeuristic photograph without their 
permission. It is not only confined to victims wearing skirts or dresses and equally applies when men 
or women are wearing kilts, cassocks shorts or trousers. It is often performed in crowded public 
places, for example on public transport or at music festivals, which can make it difficult to notice 
offenders.” 
 
Incidents of upskirting in the school will not be tolerated. The School will make decisions on a case-
by-case basis, with the DSL (or a deputy) taking a leading role and using their professional judgment, 
supported by other agencies, such as children’s social care and the Police as required. 
 
 
 
 
 

         This policy was updated in September 2021 and approved by the Governors. 
This policy is reviewed immediately if any deficiencies or weaknesses are found, an annual review is 

undertaken by the Executive Head and the Designated Safeguarding Lead. 


